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FROM THE DIRECTOR’S DESK

| am pleased to present the 2023-24 Annual Report, a testament to our collective efforts

in driving positive change and making meaningful impacts in the communities we serve.

Throughout the year, we remained steadfast in our commitment to delivering impactful
programs across various thematic areas. Our focus on Employment-based Skill
Development Training Programs and Community Learning Centres has yielded
remarkable outcomes, igniting a newfound passion for education among children and
empowering young individuals with practical skills essential for their journey towards

economic independence.

In addition to our core initiatives, we have also dedicated ourselves to simple yet
impactful endeavors aimed at improving the lives of the underprivileged. From
establishing community libraries to distributing dry ration kits and providing warm
clothing, each effort has been a step towards spreading joy and fostering a sense of

well-being among those in need.

As we celebrate the achievements of the past year, we look forward to embarking on
new journeys and forging stronger partnerships in the years ahead. None of this would
have been possible without the unwavering support of our esteemed partners, generous
donors, dedicated staff, and passionate volunteers. Your commitment and contributions
have been the driving force behind our success, and for that, we extend our heartfelt

gratitude.

Together, let us continue to make a difference and build a brighter future for all.

Warm regards,

Managing Director
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ABOUT THE ORGANISATION

Gaspar Empower Foundation (GEF) is a charitable organization incorporated in February 2022
under the Companies Act, 2013. Our mission is to champion inclusive socio-economic
progress, particularly focusing on the empowerment of marginalized and rural communities,
including women, adolescent girls, persons with disabilities, and those facing social and

economic adversities.

We are dedicated to advancing access to quality education and employment-centric skill
enhancement initiatives for the youth. Through community learning centres in rural areas and
technical and skill development training programs, we aim to promote quality education and
facilitate young individuals with the skills necessary for today's job market. Our sustainable
livelihood programs and support for essential sustenance are aimed at providing

opportunities for improved living conditions among marginalized communities.

We envision a future where education and skill development are universally accessible,
fostering a more equitable and prosperous society for all. Through our concerted efforts, we

aspire to create lasting impact and pave the way towards a brighter, more inclusive future.

Vision
Envision a society where quality education and skill development are readily

accessible to every individual, nurturing a culture of equity and prosperity for all.

Mission

We are committed to advancing inclusive socio-economic development by
empowering marginalized communities, particularly focusing on women, adolescent
girls, and persons with disabilities. Through a multifaceted approach encompassing
education, skills training, livelihood opportunities, and community health initiatives,

we strive to uplift those who are often marginalized and overlooked.

Board of Directors
e Shibu Thomas Stella, Managing Director
e Hemlata Patel, Director

e Ganapragasom William Robert, Director
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TAILORING SKILL EMPOWERMENT INITIATIVE

We are committed to empowering young
individuals through skill development courses,
which serve as the cornerstone of our
foundation's mission and purpose. Our primary
initiative focuses on equipping young girls with
tailoring skills, providing them with the tools for
self-employment and economic

independence.

Throughout the year, we established two
tailoring centers in the Saharsa district of
Bihar and the Lakhimpur Kheri district of
Uttar Pradesh. These centers have played a
pivotal role in transforming the lives of 75
girls who successfully completed six-month
training courses. The impact of our efforts is
evident as many of these girls have not only
acquired valuable stitching skills but have
also initiated their own stitching businesses
within their communities. By empowering
these individuals with the means to
generate income and contribute to their
communities, we are creating a ripple effect
of positive change and fostering sustainable

livelihoods.

BEAUTICIAN SKILL EMPOWERMENT PROGRAM

in the
Saharsa Districts of Bihar surpassed all

The Beautician course launched

expectations, witnessing a surge in
enrollment and  remarkable  program
completions.  Throughout the training,

participants delved deep into a wide array of
beauty techniques, encompassing makeup
styling,

application, hair skincare, and

customer service.
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In the fiscal year 2023-24, a total of 70

young girls and women successfully
completed the course, marking a significant
milestone in their journey towards economic
independence. The ripple effects of this
training were profound, as it inspired several
individuals to venture into the beauty

industry  independently, while others
seamlessly integrated into existing salons,
contributing to their growth and success.
We are thrilled by the transformative impact
of this program and are eager to build upon
achievements,

these propelling  the

momentum of empowerment even further.
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COMMUNITY LIBRARIES AND LEARNING
CENTRE
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Our initiative to establish community libraries and learning centers aimed at nurturing a
vibrant reading culture among children and youngsters in rural areas has yielded
remarkable results. In Pindra, Harahua, and Kerakat blocks of Varanasi and Jaunpur
districts, three community libraries were strategically set up within the premises of
panchayat bhavans. Since their inception, these centres have emerged as vibrant hubs,
offering a rich assortment of books and reading materials for students. Regular usage

statistics paint a promising picture, with a total of 549 students actively engaging with
these resources on weekdays.

Moreover, our initiative has sparked a sense of community involvement and volunteerism,
as young adults from the villages have stepped up to provide subject tuition for less
privileged children voluntarily. The evenings at these centers are now teeming with
activity, with children immersed in their studies and showing visible signs of improvement.
We are proud to witness the transformative impact of these endeavors and remain
committed to expanding their reach and efficacy in the years to come.
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SUSTENANCE TO UNDERSERVED COMMUNITIES

Throughout the year, the Foundation's humanitarian efforts made a tangible impact,
distributing 607 dry ration kits to underserved communities across 11 Gram
panchayats in Harahua block of Varanasi district. Each kit, comprising essentials like
rice, wheat flour, cooking oil, salt, and spices, served as a lifeline for those in dire
need. Serving as more than just a provision of food, each kit symbolized a lifeline
extended to those grappling with dire circumstances, offering nourishment and
stability in the face of adversity.

EDUCATIONAL OUTREACH

GEF remains steadfast in its commitment to fostering inclusive development, marking
significant progress this year. We reached out to 395 socially and economically
marginalized children, providing them with essential teaching and learning materials
such as school bags, notebooks, sweaters, innerwear, and footwear. These efforts play a
vital role in supporting the education of marginalized youth, addressing barriers they
face in accessing quality learning resources. Through targeted interventions like this,
GEF continues to make meaningful progress towards its goal of promoting inclusive
development and creating a brighter future for marginalized populations.
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WINTER COMMUNITY CARE

GEF initiated an effort to provide warmth and comfort to the poor and needy during the

extreme winter season, distributing blankets to 360 individuals across six villages within

the Harahua Block of Varanasi District. This effort brought crucial relief to vulnerable

children and families amidst the biting cold weather, offering respite in challenging

times. Through this initiative, the Foundation ensured that those in need were not left to

endure the elements alone, reaffirming its commitment to serving the community with

compassion and care.
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FINANCIALS

STATEMENT OF RECEIPTS AND PAYMENTS ACCOUNT FOR THE PERIOD 01.04.2023 to 31.03.2024

A RECEIPTS [ AMOUNT (RS) [ AMOUNT (RS) B | PAYMENTS [ AMOUNT (RS5) | AMOUNT (RS)
To OPENING BALANCES: By Mangement Exp.
Cash in hand 2.276.00 Legal Expenses 20.211.00
Cash at Bank { Merged with Axx 5.8, A'c No.00402) 26747173 2.69,747.73 Prnting & Stationery 1.282.00
Rent 1.20.000.00
To  General donation & Contribution 6.13,001.00 Honorarum to Cook & Suppon staff £9.500.00
To Income from training program 14.25,949.00 Repair & Maint. 25,649.00
Telephone & Postage exp. 459.00 2,57,101.00
By Programe Exp.
Beautician Training Program §7.290.00
Tailoring Training Program 1,66,839.00
Celebration For importance days 3,025.00
Commumaty Leaming center Exp. 9.794.00
Honorarium to Teachers - Community Le: 95,000,00
Drtnibution of Cloths for poor children 14,200.00
Diry ration kit distribution 17.021.00
Education suppert o peor 78.252.00
Food and Provision for traning program 1,57.244.00
Livelihood Promotion Porg. Exp. For won 500,00
Medical support to poor 10,000, 00
Charity/ Assistance to Poor 10.00:0. 00
Tailoring Machines 77.800.00 7.26.965.00
TOTAL PAYMENTS (B) 9,84.066.00
By CLOSING BALANCES:
Cash m hand 14.979.00
Cash at Bank { Merged with Axix 5.B. A'e M. 12.90.352.73
Loand & Advance 19.300.00 13,24,631.73
TOTAL (A) 23.08.697.73 TOTAL 23,08.607.73
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