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Message from the Managing Director 
D e a r  F r i e n d s ,
 
I  a m  d e l i g h t e d  t o  p r e s e n t  t h e  f i r s t  a n n u a l  r e p o r t  o f  t h e  G a s p a r  E m p o w e r
F o u n d a t i o n  ( G E F )  f o u n d e d  i n  2 0 2 1 .  T h i s  r e p o r t  r e i t e r a t e s  o u r  m i s s i o n  t o
e n h a n c e  t h e  l i v e s  o f  i n d i v i d u a l s ,  e s p e c i a l l y  w o m e n  a n d  m a r g i n a l i z e d
c o m m u n i t i e s .  A s  t h e  f i r s t  s t e p ,  w e  t o o k  s t e p s  t o  e m p o w e r  y o u n g  g i r l s  i n
B i h a r  a n d  U t t a r  P r a d e s h  t h r o u g h  t a i l o r - m a d e  s k i l l  d e v e l o p m e n t
p r o g r a m m e s  i n  t a i l o r i n g  a n d  b e a u t i c i a n  c o u r s e s .  T h e s e  p r o g r a m m e s  h a v e
e q u i p p e d  t h e  y o u n g  m i n d s  w i t h  p r a c t i c a l  s k i l l s  t h a t  c a n  p a v e  t h e  w a y  f o r
t h e i r  e c o n o m i c  i n d e p e n d e n c e  a n d  e m p o w e r m e n t .  F u r t h e r m o r e ,  o u r  s m a l l
i n i t i a t i v e s  t o  s e t  u p  c o m m u n i t y  l i b r a r i e s ,  d i s t r i b u t i o n  o f  d r y  r a t i o n  k i t s ,
a n d  w a r m  c l o t h i n g  t o  t h e  p o o r  a r e  s i m p l e  w a y s  o f  b r i n g i n g  s m i l e s  i n  t h e i r
l i v e s .  

I  e x t e n d  m y  d e e p e s t  g r a t i t u d e  t o  t h e  B o a r d  o f  D i r e c t o r s  a n d  a l l  w h o
e x t e n d e d  t h e i r  s u p p o r t  i n  o u r  e f f o r t s  t o  r e a c h  o u t  t o  o u r  s t a k e h o l d e r s .  A s
w e  t a k e  t h e  n e x t  s t e p s  t o  s t r e n g t h e n  o u r  p r o g r a m m e s  w e  l o o k  f o r w a r d  t o
y o u r  v a l u a b l e  g u i d a n c e  a n d  s u p p o r t .

W i t h  h e a r t f e l t  a p p r e c i a t i o n

M a n a g i n g  D i r e c t o r
G a s p a r  E m p o w e r  F o u n d a t i o n

About the Organisation
G a s p a r  E m p o w e r  F o u n d a t i o n  ( G E F )  i s  a  c o m p a n y  r e g i s t e r e d  u n d e r  S e c t i o n  8
C o m p a n i e s  A c t  2 0 1 3 .   G E F  i s  d e d i c a t e d  t o  p r o m o t i n g  i n c l u s i v e  s o c i o -
e c o n o m i c  d e v e l o p m e n t ,  w i t h  f o c u s  o n  m a r g i n a l i z e d  a n d  r u r a l  c o m m u n i t i e s .
O u r  c o r e  o b j e c t i v e s  a r e  t o  e m p o w e r  w o m e n ,  a d o l e s c e n t  g i r l s ,  p e r s o n s  w i t h
d i s a b i l i t i e s ,  a n d  s o c i a l l y / e c o n o m i c a l l y  m a r g i n a l i z e d  c o m m u n i t i e s .  

W e  b e l i e v e  i n  t h e  t r a n s f o r m a t i v e  p o w e r  o f  e d u c a t i o n  a n d  s k i l l s  a n d  s t r i v e  t o
p r o m o t e  q u a l i t y  e d u c a t i o n  a n d  e m p l o y m e n t  b a s e d  s k i l l  d e v e l o p m e n t  a m o n g
y o u t h  t h r o u g h  t e c h n i c a l  a n d  s k i l l  d e v e l o p m e n t   t r a i n i n g  p r o g r a m m e s ,  a n d   
c o m m u n i t y  l e a r n i n g  c e n t e r s  i n  r u r a l  a r e a s .  W e  a l s o  w o r k  t o  i n c r e a s e
l i v e l i h o o d  o p p o r t u n i t i e s  t h r o u g h  s m a l l - s c a l e  s k i l l i n g  p r o g r a m m e s  f o c u s i n g
o n  r u r a l  w o m e n  G a s p a r  E m p o w e r  F o u n d a t i o n  e n v i s i o n s  a  s o c i e t y  w h e r e
e d u c a t i o n  a n d  s k i l l s  d e v e l o p m e n t  b e c o m e  a c c e s s i b l e  f o r  a l l ,  p a v i n g  t h e  w a y
f o r  a  m o r e  e q u i t a b l e  a n d  p r o s p e r o u s  s o c i e t y .

SH IBU  THOMAS STELLA                   :  MANAGING D IRECTOR 
CHANDRAN R IYMONDS                  :  D IRECTOR
GANAPRAGASOM WI L L IAM ROBERT   :  D IRECTOR 

Board of Directors 
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Tailoring Skill
Empowerment Initiative

The Board’s decision to focus on empowering
youth through skill development programme
as the very first activity of the Foundation
explains its very purpose and existence.
Preparing young girls for self-employment
through tailoring skill development training
has been successful both during and post
training period. During the year, 4 Tailoring
Centers (at Saharsa and Kaimur districts in
Bihar, and at Mirzapur and Lakhimpur Kheri
districts in Uttar Pradesh) were initiated and a
total of 89 young girls undertook a six months
training and successfully completed the
training programme. Through this programme,
our mission to uplift the young people,
especially girls through skill development and
opportunities for self-employment has been
successfully ensured for those who took the
training as most of them have initiated
stitching works in their villages. 

4 Tailoring Centers
established at Saharsa and Kaimur districts
in Bihar, and at Mirzapur and Lakhimpur
Kheri districts in Uttar Pradesh. 

89 Young Girls
successfully completed six months training
programme and  most of them have
initiated stitching works in their villages

The Beautician course initiated in Saharsa
and Kaimur districts of  Bihar,  as well  as
Mirzapur district  of  Uttar Pradesh drew
an overwhelming response,  with surging
enrollments and successful  program
completions.  The trainees mastered
diverse beauty techniques,  from makeup
application and hairstyling to skincare
and customer service.  In the year 2022-23,
a total  of  99 young girls  and women
completed the training.  The training's
impact reverberated powerfully,  inspiring
some to establish their  thriving beauty
ventures while others smoothly
integrated into established salons.  We
eagerly anticipate amplifying these
positive impacts and propelling the
momentum of empowerment forward.

3 Beautician Training Centers
established at Saharsa and Kaimur districts

in Bihar, and at Mirzapur  district in Uttar
Pradesh. 

99 Young Girls
successfully completed six months training

programme and  most of them have initiated
stitching works in their villages

Beautician Skill Empowering
Programme
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Education Through Community Learning Centers
We initiated Community Libraries to foster better
reading culture among children and youngsters in
rural areas. Three community libraries were set up
in the premise of panchayat bhavans in Pindra,
Harahua and Kerakat blocks of Varanasi and
Jaunpur districts respectively. These community
libraries since then have served as hubs for students
to explore a wide range of books and reading
resources. About 150 students are regularly using
these libraries from Monday to Saturday and are
happy to have the libraries in their localities.
Besides the community libraries, young adults from
the villages came forward to take subject tuition for
the less privileged children on a voluntary basis. In
the evening hours these centres are full of life with
all the children studying and signs of improvement
are already visible.

150 Students 
150 Students benefiting from

these  Community learning
centers 

Dry Ration Kits Distribution 
The Foundation carried out a humanitarian effort during the
year by distributing a total of 210 dry ration kits to
underserved communities in 6 villages in Harahua Block of
Varanasi District. These ration kits, each containing rice,
wheat flour, cooking oil, salt, and a selection of spices is only a
small attempt to help those in need of sustenance. 
These ration kits, each containing rice, wheat flour, cooking
oil, salt, and a selection of spices is only a small attempt to
help those in need of sustenance. 

3 Learning Centers
3 Community learning centers

at Harahua, Pindra and Kerakat.

Warm Cloths Distribution
A n o t h e r  i n i t i a t i v e  f o r  t h e  w e l f a r e  o f
t h e  p o o r  u n d e r t a k e n  b y  t h e  F o u n d a t i o n
w a s  d i s t r i b u t i o n  o f  w a r m  c l o t h e s  t o
o v e r  9 7  s c h o o l - g o i n g  c h i l d r e n  r e s i d i n g
i n  r u r a l  a r e a s  o f  H a r a h u a  B l o c k ,
V a r a n a s i  D i s t r i c t .  T h i s  b r o u g h t  t h e
m u c h - n e e d e d  r e l i e f  a n d  w a r m t h  t o
t h o s e  c h i l d r e n  d u r i n g  t h e  b i t i n g  c o l d
w e a t h e r .  
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